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Introduction

@ Job Market in Economics.

@ PhD in Economics.

@ PhD: "Do's and Don't's".

@ Hopefully useful for students at any level: almost done, in the
process, or done with the coursework. The others: Amoebas...

@ Disclaimers: this is my and only my point of view.

@ And no animals were harmed during the making of these slides.
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The Job Market Process...

o Job Market?!?

@ It was one of the most stressful periods of my life.

@ But it was also "fun".

o Caveat: | knew what | wanted, i.e. an academic job in a good
research oriented department.

@ Academic Vs. Non Academic Jobs.

@ Ask yourselves who you want to be and be consistent with that.

@ Don't play tricks or games: you are damaging your institution and
future cohorts of students. And yourselves.
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The Job Market Process...

@ It was incredibly valuable to present the paper during the summer to
conferences and workshops.

Recurring issues.

People might get aggressive but they are for the most part genuinely
trying to understand what you are doing.

Don't underestimate the quality of your competitors.

Things get worse... Believe me...
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...And (Possibly) How to Get There

o ldeally you need to have a portfolio of papers, meaning at least two
solid pieces of work and a feasible idea. Possibly three.
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...And (Possibly) How to Get There

o ldeally you need to have a portfolio of papers, meaning at least two
solid pieces of work and a feasible idea. Possibly three.

@ The majority of people get an academic job on the basis of the
research potential.

@ Start working on something "promising" as soon as possible, and
write down ideas for other papers.

Term papers of 900 level courses can be a good starting point.
Don't be too scared of scrapping a first paper: you learned anyway.

You need to develop "Ancillary Skills".

You cannot understand how lucky you are here at Queen'’s...
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Ancillary Skills

@ You need to acquire many skills which are not taught in regular
courses.

@ Programming, Numerical Methods, Data Handling, Sophisticated
Math and Stat.

@ But don't overdo it and do it ASAP. The opportunity cost of your
time increases with "seniority".

@ Presentational skills are crucial: 999 is perfect, use it wisely.

@ Language barriers can be very damaging. Academia is also about
conveying a message.

@ Learn to be independent: in your thoughts, and in most other aspects
of academic life.
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IMHO most good papers address a clear and well-posed question.
The first step should be to think about the research question.
Good research is not necessarily a "show-off" of your muscles.

But in the job market they want to test you also on that dimension.

Start with something simple, manageable, get the main forces at work
and "enrich" it progressively.

Every now and then ask yourselves the questions:
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Research

IMHO most good papers address a clear and well-posed question.
The first step should be to think about the research question.
Good research is not necessarily a "show-off" of your muscles.

But in the job market they want to test you also on that dimension.

Start with something simple, manageable, get the main forces at work
and "enrich" it progressively.

Every now and then ask yourselves the questions:

© "What am | doing with this paper?"
@ "Do | believe in this story?"
© "Why is it important?"
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Common Mistakes and Other Issues

Shopping for a topic is a delicate and difficult matter.

| don't approve of the "Strategic choice of the topic": | want to work
on this because it's trendy...

Work on what you believe in, in what gets you excited.
Provided that there is someone willing to advise you on that topic.

Other typical approach: "The e—deviation paper".

Namely, just change an assumption of someone else's work: who
~@*&ing cares?

It's all about interesting trade-off’s: you are economists, after all...
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Empirical Research

@ Don't overlook the amount of time that empirical projects require.

@ There are some unavoidable costs:

@ Getting the data.

@ Understand what you can do with those data.
© "Cleaning" the dataset.

@ Writing the codes for quantitative analysis.
@ Finding and fixing the bugs.

@ Wait for the routine to converge (if needed).
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Empirical Research

@ Wrong turns:

@ | didn't have the right data to "match" the model | started with.

@ In a paper | got stuck with numerical issues, sacrificing economics.

@ Structural Vs. Non-structural.
@ Both are fine, namely they serve a "purpose".

@ You have to understand the limitations of the tools you use and if it's
worth switching to others to better address your question.

@ Bottom line: it takes forever, hence begin quickly and be efficient.
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@ Be "anal" about the details. You are going to rewrite the intro and
abstract 20 times.

@ But don’t lose the general perspective.

@ You need to be able to talk about what you are doing with virtually
anyone.

@ Sad but true: only the results matter.
@ Be ambitious/optimistic and work hard to get there.
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Common Mistakes and Other Issues

@ Be "anal" about the details. You are going to rewrite the intro and
abstract 20 times.

@ But don’t lose the general perspective.

You need to be able to talk about what you are doing with virtually
anyone.

Sad but true: only the results matter.
Be ambitious/optimistic and work hard to get there.

Don't oversell what you are doing. But don't undersell either.

If you don't believe in what you are doing, nobody will.
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Econ-etiquette
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(Dissertation, Seminars, TA, RA, Referee reports).
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(Dissertation, Seminars, TA, RA, Referee reports).

@ They are going to notice and appreciate it and will be grateful.

@ Advisors: they are not your friends, they are not your parents, they
are not your buddies.

@ Remember: the burden is on you!
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(Dissertation, Seminars, TA, RA, Referee reports).
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(Dissertation, Seminars, TA, RA, Referee reports).

They are going to notice and appreciate it and will be grateful.

Advisors: they are not your friends, they are not your parents, they
are not your buddies.

Remember: the burden is on you!

It's your responsibility to:

keep them updated on your progresses
and on your situation overall (deadlines, funding, etc.)
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Econ-etiquette

People around you are very busy: be as professional as you can
(Dissertation, Seminars, TA, RA, Referee reports).

They are going to notice and appreciate it and will be grateful.

Advisors: they are not your friends, they are not your parents, they
are not your buddies.

Remember: the burden is on you!

It's your responsibility to:

keep them updated on your progresses
and on your situation overall (deadlines, funding, etc.)
make them interested

make them understand what you are doing and why
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Conclusion

A PhD is a very enriching experience.

But at the same time is a very challenging and demanding one.
Try to make the most out of it!!!

Ups and downs are normal: learn to cope with them.

Marginal Benefit = Marginal Cost.

But in the early stages, there is plenty of sunk costs. Just pay them
and move on.

Questions?
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